Eleanor Hall School
Council Meeting Minutes

October 3, 2024
Eleanor Hall School @ 4pm

Attendance: Lorraine McCoy (parent), Rebecca Pitman (parent), Amanda Cahoon (parent), Amy
Cloutier (parent), Kayla Manttari (parent), Nadine Stoyko (teacher), Lee Williams (Outdoor
classroom committee rep; parent), Jackie Williams (Outdoor classroom committee rep;parent),
Meagan McCoy-McLevin (parent), Robert McLevin (parent), Kelsey Stasiuk (parent), Caylee
Spearin (parent), David Truckey (PHSD Trustee), Nadine Marchand (Administrator), Mallory
McNelly (teacher), Phil Petkau (parent, EHS Enhancement Vice-chair), Brett Cooper (PHSD
Superintendent) , Jenna Pudlowski (EHS Council Vice-Chair), Jantea Vandervelde (parent),
Shelby Williams (parent), Jolene Lawrence (EHS Council Chair), Michelle Bottriell (EHS
Council/Enhancement secretary)

1. Call to Order

- Jolene Lawrence calls the meeting to order at 4:02pm
2. Welcome & Introductions
3. What does a school council do?

a. School council responsibilities are outlined in the Education Act and School
Council Regulation including:  advising the principal and the board respecting
any matter relating to the school; e consulting with the principal so that the
principal may ensure that students in the school have the opportunity to meet
the standards of education set by the Minister; » consulting with the principal
so that the principal may ensure that the fiscal management of the school is
in accordance with the requirements of the board and the superintendent;
establishing and implementing policies in the school that the school council
considers necessary to carry out its functions; « making bylaws governing its
meetings and the conduct of jts affairs; e advising on the development of
school education plans, annual education results reports and budget; and »
completing and providing an annual report to the school board summarizing
its activities and detailing the receipt, handling and use of any money in the
previous school year.

b. Review roles & responsibilities of school councils, principals, teachers, school
board

c. How to access school council meeting minutes

m https://www.eleanorhallschool.ca/student-parent-info/school-council-2 /
m Go to the Eleanor Hall School website — Student & Parent Info tab —



sefect School Council
4. 2022-23 Chair report

- e hed repo
5. Adopting the Agenda
- Jantea Vandervelde motions to adopt the agenda. Lorraine McCoy seconds. Agenda Adopted.

6. Adopting the Minutes of the EHS Council Meeting May 9, 2024

- Jenna Pudlowski motions to adopt the meeting minutes from May
9th. Jantea Vandervelde seconds. May 9th meeting minutes

adopted.

7. Administration Report

a. Brett Cooper - PHSD Superintendent Report

- The Division (Board of trustees) are working on an
inclusive policy. They have tasked administration
(myself and senior admin team) to draft a policy.
Draft has been initiated, sharing the draft with
Principles on the 15th of October to get feedback.
Then we will take our policy recommendation to our
next policy committee meeting on October 21st. Then
the board of trustees will decide if that is a policy they
want to support. If they accept it, that is when we will
share it with school councils to get their feedback.

b. Principles Report

-  See attached report



C. Mrs. McNelly Report

- In June students requested the school start a GSA
(Gay Straight Alliance) Every student in the province
of Alberta has the right to access a GSA - and we
have the responsibility to ensure that happens in our
school. The goal of a GSA is to make sure that there
is equity for sexual and gender minority students
within our school. Making sure we are creating a safe,
caring, inclusive space for all students and ensuring
healthy respectful environments to prevent and
eliminate bullying and discrimination based on those
things. It is in our Education Act in section 35.1 if
anyone wants to take a look it outlines everything.
Candace Hnatiw and myself have been meeting with

the students weekly.

8. Election of 2023-24 School Council Executive:

a. Chair: needs to be a parent of a student attending the school, work collaboratively,
and organize both programs and people. The typical chair duties include:

e Chair all meetings of the school council

e Establish the meeting agendas in coordination with the school principal

e Regular & ongoing communication with the school principal

e Ensure that operating procedures are current and followed

e Be the official spokesperson of the school council

e Ensure there is regular communication with the school community

e Stay informed about school board policy that impacts school council

e Provide the school Board with an annual report that summarizes the school council’s activities

for the previous school year, including a financial statement

- Any nominations for the Eleanor Hall School Council Chair? Lorraine McCoy nominates Jolene
Lawrence. Jolene Lawrence accepts the nomination. Any other nominations? Last call for any
other nominations. Jolene Lawrence has been voted in as the Eleanor Hall School Council
Chair for the 2024-2025 school year.

b. Vice-Chair: in the event of resignation, incapacity, or a leave of absence of the chair to



fulfill the chair’s responsibilities, supervise the affairs of the school council and preside at
the school council meetings.

- Any nominations for the Eleanor Hall School Council Vice-Chair? Lorraine McCoy
nominates Jenna Pudlowski. Jenna Pudlowski accepts the nomination. Any other

nominations? Last call for any other nominations. Jenna Pudlowski has been voted
in as the Eleanor Hall School Council Vice-Chair for the 2024-2025 school year.

c. Secretary: records notes at each meeting and ensures the minutes are prepared
accurately to reflect the directions agreed to at the meeting.

- Any nominations for the Eleanor Hall School Council Secretary? Philip Petkau
nominates Michelle Bottriell. Michelle Bottriell accepts the nomination. Any
other nominations? Last call for any other nominations.Michelle Bottriell has
been voted in as the Eleanor Hall School Council Secretary for the
2024-2025 school year.

9. New Business - Jolene Lawrence

a. Proposed dates for the School Council Meetings for the 2024-25 school
year:

m Nov 21, 2024 via Zoom

m Jan 23, 2024 via Zoom

m March 13, 2024 via Zoom

m May 15, 2024 in person at Eleanor Hall

- Zoom meetings will be at 7:00pm, and the May 15th meeting will be at 4:00pm
at Eleanor Hall

b. We will be using our ASCE Grant money to pay for a Zoom account again this year.

- Consumes about half of the grant. ASCE Grant worth $500 has specific
requirements on what you can use it for - one of the major things it is used for
is for engagement in the school community. We still have $250 left for this
year. We did not use all the grant money last year, if you do not use all the
grant money it needs to be paid back to the Pembina Hills School Division. This

topic will be tabled till the November meeting.

c. Volunteers needed for meals for Goal Setting on Oct 23rd and Oct 24th

- With goal setting the teachers are here in the evening hours so we like to show



our appreciation/thank you by providing the meal for them that evening.
- Jantea Vandervelde will create a volunteer sign up app. to send out to parents.

Split up the meals into main meal, salad, and dessert.
d. The Eleanor Hall School Council Constitution & Bylaws

- They need to be re-written. Anyone interested in helping please let me know
after the meeting. This is tabled for the next meeting.

e. Skating rink planning - Robert Lawrence

- Started in 2021. Pushed up the snow banks to create the rink. A farmer
purchased and donated the silage, and tarp. Firefighters have been using it as
a practice night to fill it up. Got a quad and made a little homemade zamboni to
maintain it throughout the year. Lance at the maintenance yard has been
clearing it when it snows. Last winter we did not have enough snow to get it
going, Ryan Smith from orbit construction in town donated two huge bundles of
4 by 6 treated lumber so we can make a nice border edge. Yesterday we
rototilled it up - it has been smoothed out as best as possible. Looking for
volunteers to help put the boards together to make the structure. (Signup
sheet passed around for Ice Rink Volunteers.)

- Thank you to Robert Lawrence and all the helpers for making this Ice Rink
possible!

- Cement pad still there - Qutdoor classroom committee needs to meet to
discuss what to do with it

10. Outdoor Classroom Committee Update - Lee & Jackie Williams

Not too much to update, we did not get the community foundation grant. I have a
meeting scheduled with the director of the community foundation in October to go
over our application to see what we missed or what we could do to increase our odds
at being selected.

Skate shack has been pulled down

What other grants can we apply for? UFA - keeping an eye out for the deadline on that
one. 100 women who care, and the Pembina Hills pipeline one. We are out of the area
for the pipeline grant. Concentrating most of our efforts on the larger grants.

See attached outdoor classroom quote and blueprints/pictures

11. Enhancement Society Update - Michelle Bottriel or Donna Moore

a. Current funds

See attached report

. Report of fundraisers held and income generated in 2023-24

Calahoo meats, pizza lunches and the Spring Tea.

This year we are looking at Pizza lunches, Davidson Orchard, Christmas concert raffle,
connection and color fundraiser and a spring tea.

See attached report



c. Report of school functions funded by the Enhancement Society in 2023-24

- Kindergarten/Grade 1 gymnastics field trip
- The Grade 2 & 3 field trip to the Telus World of Science
- Indigenous guest speaker for grade 6 & 9 science curriculum
- Supported the Choir celebration lunch on their way home from the Rotary Music
Festival
- New sports jerseys for the elementary students
- Grades 6-9 students lunch on the way home from Drumheller
- Grades 1 and 2 field trips to Jurassic Forest and St. Albert Art Gallery
- Kindergarten Westlock community field trip
- Grade 4 laser quest field trip
- Grade 9 farewell gifts ( personalized sweatshirts )
- Grade 6 Cooking lake field trip
- Grade 9 farewell decor
- Grade 3 Peruvian clay masks and Tunisian clay door project
- Grade 4 bowling field trip
- Junior High year end pizza lunch
- Paid out roughly $9,300

d. Enhancement Society meetings will follow School Council Meetings on the
dates listed above

- Anyone is welcome to attend. We can use all the volunteers and
encourage you to stay for the Enhancement Society meeting following
this one.

- Relying more on the signup app. for volunteering - anyone can volunteer
they do not need to be a parent of a child enrolled in Eleanor Hall. It can
be a grandparent etc. And you do not need to be a member or attend
meetings to volunteer.

e. Pizza Lunches

- Try to have a monthly pizza lunch. Looking for volunteers available to
help hand out lunches from 11-12:30. Will send out a list for the pizza
lunches planned.

11.PHSD Trustee Report - Maureen Schnirer could not make it. David Truckey will be filling in

The board met on September 4th - Organization and first meeting - all our news can be found
on the division website. At the meeting Elections were held and the new Board is as follows:
Chair- David Truckey and Vice Chair- Judy Lefebvre. We received the resignation of Trustee
Melissa Hanna. Decided not to have a bi-election because we have a general election coming
up within the year. Trustees will divide the workload.

December 10th is the Council of School Councils meeting

Initial student count came out - there was ups and downs but sitting at 100 students up
across the division

Bussing changes were brought in by the board last year and saw a little bit of change
throughout the division. No school had a significant change

School start ups across the division seem to have gone well this year.

8 fly bys already this year (where a vehicle passes a stopped school bus) track them very
carefully

Cell phone policy has gone over very well this year

Veronica Lindquist our assistant secretary treasurer presented her internal audit report -
came back with flying colors. %50 online payments and %50 cash and cheque.

Our Premier is putting $8.6 billion dollars of funding into Alberta Schools within the next 3
years. Barrhead Comp was identified and moved up in the schedule. That means rightsizing



and modernization of the school.

- Complemented the School Council on using the $500 ASCE grant for zoom and would like to
let other school councils know.

12. Next Meeting Date: Thursday Nov 21, 2024 via Zoom

13.Adjournment

The meeting was adjourned by Jolene Lawrence at 5:26pm



ELEANOR HALL SCHOOL COUNCIL CHAIR REPORT 2023-2024

Eleanor Hall School Council’s AGM was held on October 5, 2024 and the executive
elected was:

e Chair: Jolene Lawrence
e Vice-Chair:
e Secretary: i

Eleanor Hall School Council held 5 meetings during the 2023-24 school year. The
ASCA Grant was used to fund a Zoom account for our meetings. The Oct 5 AGM was in
person at the school, as well as the final meeting on May 9. The meetings on Nov 23,
January 18, and Feb 15th were all held on Zoom. This seems to be an appreciated

method for having meetings during the winter months when travel and weather is less
convenient.

Highlights of the year include:

e Goal Setting Meals for Teachers - October and March. We had different parents
volunteer to make meals for the teachers for these 4 days.

¢ Skating Rink - The Clyde Fire Department floods the rink each year. Thank you
to Robert Lawrence for maintaining the ice during the season. Thank you also
to the Village of Clyde for sweeping the ice for us after each snowfall.

e Qutdoor Classroom Committee - this committee worked hard at getting plans
for the outdoor classroom finalized as well as worked on grant applications to
fund the Outdoor Classroom. We were very disappointed to find out that our
project was not selected for one of the Westlock Community Foundation Grants
for $40,000. This has definitely slowed our building progress down but we will
continue to work on grant applications this year. Thank you to PHSD for taking
down the skate shack in mid-September as that was another necessary project
that needed to be completed before the outdoor classroom project could
proceed.

e Spring Tea on April 26th, 2024 - this was a great success, with over 100 people
in attendance, a great selection of baking, excellent volunteer support, and a
beautiful performance put on by the students and Mrs McNelly.

Enhancement Society fundraisers:
e Pizza Lunches
e Spring Tea
e Calahoo Meats



Enhancement Society funded events approved in the 2023/202¢ School year:
- Kindergarten/Grade 1 gymnastics field trip
- The Grade 2 & 3 field trip to the Telus World of Science
- Indigenous guest speaker for grade 6 & 9 science curriculum
- Supported the Choir celebration lunch on their way home from the Rotary
Music Festival
- New sports jerseys for the elementary students
- Grades 6-9 students lunch on the way home from Drumheller
- Grades 1and 2 field trips to Jurassic Forest and St. Albert Art Gallery
- Kindergarten Westlock community field trip
- Grade 4 laser quest field trip
- Grade ¢ farewell gifts ( personalized sweatshirts )
- Grade 6 Cooking lake field trip
- Grade g farewell decor
- Grade 3 Peruvian clay masks and Tunisian clay door project
- Grade 4 bowling field trip
- Junior High year end pizza lunch
Total amount of funds distributed in 2023/24 ~ $10,000

Goals for this coming year include:
{.J Writing our School Council Constitution and Bylaws
i1 Grant funding for the Outdoor Classroom project

{} Helping the Enhancement Society with the casino fundraiser as well as their
other fundraisers

i} Continuing to support the Eleanor Hall School staff and administration
wherever needed.



October 2024 Principal’s Report for School Council

Land Acknowledgment

Brett Cooper-Diversity Policy

Thanks to everyone who attended our Meet the Teacher at the beginning of
the year-we feel like it worked well, especially for students new to our
school and in the younger grades, or for the grade 6 students transitioning
to ‘the new hallway’. As of the September 30" count we have 178 students
in Kindergarten through Grade 9.

We had our Awards Night at the beginning of September. Small but lovely.
The Terry Fox run was on September 24th and went very well. We’ve raised
approximately $750 for the Terry Fox Foundation so far!

Cell Phone Policy-The Alberta Gov’t has legislated a cell phone policy for the
Province. Cell phones can be used at non-instructional times of the
day-breaks. During instruction they are to be turned off and out of sight.
We have had a high level of compliance. All Social Media access has also
been removed from Pembina Hills Wifi.

A big thank you to Robert Lawrence and Kaylee Spearin for coaching our
girls and boys Jr. High Teams. Thanks also to Candace Hnatiw our Success
Coach and Mrs. Wasieczko for supervising and completing paperwork.
Thanks also to Mr. Gezmish and Mrs. Brand for coaching our Elementary
Soccer Team. Their tournament is tomorrow in Busby.

This week our Grade 6 students have been at School at the Legislature. This
is an amazing experience for our students to see Government in action.

It was Truth and Reconciliation Week at the end of September. All of our
classes participated in lessons and activities-most throughout the entire
week. Our Grade 7 to 9 students attended a field trip at Metis Crossing
where they learned about the Metis experience with Residential Schools.
Pembina Hills has entered into an agreement with The Rupertsland
Institute. The majority of students who self-identify, identify as Metis. The
Rupertsland Institute has mandates in Education, Training and Research.
We will be able to obtain resources, both people and ‘paper’ resources.
Mallory-GSA

All of the teachers have been working hard the first part of this year getting
to know their students, using diagnostic tests and the resulting data to plan



for instruction, ensuring that they have a good understanding of their
students’ strengths and needs. As well as completing quite a few
assessments as required now by Alberta Educaiton. We also will meet as a
group to closely examine our data from last year’s Provincial Achievement
Tests, the diagnostic tests as well as a survey Grade 4-9 students completed
this Fall.

| met at the beginning of the year with Tracy Tyreman in regards to planning
our Foods Lab. He is getting an architect to draw up plans, and booking
people for electrical and plumbing. He wants to start the project as soon as
possible.

Goal Setting is October 23rd and 24th. The online booking will be open on
October 17™. If you are having any difficulty using it, please contact the
office.

Emergency Procedures: We are required to have six fire drills. So far, we
have had one. We will have two more before Christmas, and the final three
after. We are required to have one lockdown drill. We will send a letter
home or by email before a lockdown drill. Other emergency procedures
include Hold and Secure-this would happen if something happened in the
community, but is not directly related to the school. Classes go on as
normal, no one is allowed outside or in, doors are locked. Shelter in Place-if
there is a natural disaster such as a tornado, and we need to keep the
students safe inside. Pembina Hills has contracted a company to look at all
of the schools’ safety and emergency protocols and will be making
recommendations, ensuring that we have similar practices across the
division.

We continue to receive money for our breakfast program, We also provide
lunch and fruit using this same funding and any donations we receive. We
are finding that even more students are accessing breakfast and snacks.
Times continue to be very difficult for our families. The only reason that we
are able to go on the fieldtrips we do, and bring in speakers, etc. is due to
the support we receive from the Enhancement Society.

The Scholastic Book Fair is this month from the 15" to 18"™. We earn a lot of
money to pay for books for our library. All of the classes sign up for a time
where they can look at books, and a time when they can purchase. Parents



and students are also welcome to shop from 12:00 to 12:30 and 3:45 to
4:15.

SWAT (Student Wellness Action Team) is up and running again in Jr. High. So
far, they have picked the dress up days for the year, and they are planning
Halloween activities for the K to 3 classes to participate in. Itis a very good
leadership opportunity for our students.

Upcoming events-We will be doing our Halloween Parade on Halloween in
the Gym. (most likely at 1:00 PM) Parents are welcome to join us. The
Remembrance Day assembly is on November 7% the day before our Fall
Break begins. Everyone is welcome to attend. The Christmas Concert is
December 12" and the Christmas Store is the week of December 2™. If you
have any used Christmas bags you can donate, we would greatly appreciate
them. We could also use plastic grocery bags to send their gifts home in.



