Eleanor Hall School Council

Meeting Minutes
May 15, 2025 @ Eleanor Hall School

Attendance: Maureen Schnirer (PHSD trustee), Mallory McNelly (Teacher), Nadine
Marchand (Administration), Dale Bujold (Next years Administration), Raime Drake (PHSD
Deputy Superintendent), Jackie Williams (EHS Enhancement Director;Outdoor Classroom
committee), Lee Williams (Outdoor classroom committee), Phil Petkau (EHS Enhancement
Chair), Kim Andrews (Teacher), Jolene Lawrence (EHS Council Chair), Jenna Pudlowski (EHS
Council Vice-Chair), Kayla Manttari (parent), Amy Cloutier (EA;parent), Nadine Stoyko
(Teacher), Jantea Vandervelde (EHS Enhancement Director), Kristin Marrill (parent), Caylee
Spearin (parent), Lorraine McCoy (parent), Antony Edroff (parent), David Truckey (EHSD
Board Trustee), Michelle Bottriell (EHS Council and Enhancement secretary)

1. Call to Order - Jolene Lawrence

- Jolene Lawrence called the meeting to order at 4:03 pm

2. Acknowledgement — Nadine Marchand
3. Welcome & Introductions - Jolene Lawrence
4. Adopting the Agenda

- Jenna Pudlowski motions to adopt the agenda. Jantea Vandervelde seconds.
Agenda adopted.
5. Adopting the Minutes of the EHS Council Meeting March 6, 2025

E EHS Council Meeting Minutes March 6, 2025

- Jackie Williams motions to adopt the EHS Council Meeting minutes from March 6th.
Lorraine McCoy seconds. Meeting minutes adopted.
6. Administration Report - Nadine Marchand
a. Introduction of our new principal for 2025-26 Mr Dale Bujold
- Dale Bujold - Coming from Barrhead Elementary (18 years working in
Barrhead Elementary. 2 years in Neerlandia and 11 years in the private

system.) I look forward to coming here and today I got to meet all the
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‘kids and staff. I know there are major changes on the horizon in the

district with our funding being cut but I look forward to taking on
challenges and helping the staff through them. I look forward to
getting back into junior high.

Fee Schedule changes (see attached)- any changes need to be
presented to the school council. The ski trip prices are going up a fair
bit. Recommend we still go there for grades 4-9 even with the price
increase. Enhancement suggests sending requests to cover some of
the extra costs. Kindergarten school T-shirt prices went up as well.
School council needs to approve price increases - Price increases
approved.

Need someone to volunteer to BBQ at PHSAM please let the office

know if you can help

b. Staff updates

ATTACH REPORT

7. Committee Reports
a. Outdoor Classroom Committee update — Jackie & Lee Williams

Received engineered drawings through the school division, they came
back not exactly what we were expecting. Decided to put a stop to the
project till September

Nadine Stoyko talked to staff about some feedback on the drawings
and everyone who replied back said while the complex version is very
nice, a simpler option to get it done faster would be fine

The original outdoor classroom plan was very complex and would take
significant fundraising as well as time to get built.

Revisited the model to make it simpler to get it built faster. If we went
with a simpler model and the staff are okay with a simpler model then
we are ready to get the project rolling in September

Leaving it for now and will be revisiting at our next School Council
meeting (AGM in the fall )

b. EHS Enhancement Society update - Jenna Pudiowski/Phil Petkau

Current funds

- Casino fundraised $19555
- Other fundraisers raised about $4400
Approved funding requests

- Received about 10-12 funding requests this year. Woodworking
CTF class partially funded, Grade 1 gymnastics field trip,
partially funded warhammer and basketball fees, Gr 6-9 Royal
Alberta Museum trip, Gr 8-9 snowshoeing trip, Choir music
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festival, Gr 3 peruvian masks, Gr 4 trip, Gr 9 farewell and
hoodies

- About $7000-$8000 paid in funding requests
Fundraisers
e Report on Spring Tea
- Thank you to everyone who helped out. Fundraised over
$1300
e June 16 Pizza Lunch
e Connection in Color

- Due May 11th
- 34 orders - in sales $2135.74

8. Old Business - Jolene Lawrence

a. ASCA School Symposium report

Eleanor Hall won a door prize!!! It is a $525 ASCA Gift Certificate which
can be used by Eleanor Hall School Council in the 2025-2026 for any
ASCA Individual or Scheduled Learning Opportunity:

& ASCA GIFT CERTIFICATE Symposium 2025 - Eleanor Hall SC.pdf

- Addition to $500 grant. Almost $1000 for learning opportunities
for our parents - specific to ASCE scheduled learning
opportunities

- It will be on the September agenda to discuss how we would
like to spend that grant/door prize

- bhttps://www.albertaschoolcouncils.ca/school-councils/workshop
s/book-a-workshop

9. New Business - Jolene Lawrence

a. Presentation of new EHS Council By-laws

& Eleanor Hall School Council Bylaws Draft

My goal this year was to rewrite our school council bylaws since they
got lost

The only question I wanted to bring to the board is Do we want a term
of office for executive positions? - “you can only be chair for 3 years ..”
Some bylaws in the school council have left it unwritten, some have
terms of office.

Bylaws will need to be ready to be approved and signed off on at the
AGM in the fall.

Currently do not have a term of office for executive positions and
positions are voted on every year at the AGM. Discussed as a school
council that we will not add terms to positions and we will vote on
positions every year.

No opposition or changes to these bylaws then we will move on and
present them at the AGM in the fall to be voted on

b. Council of School Council’s report - May 13th meeting
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- Change in the divisional funding - big topic at the annual conference
and AGM
- Went over the new legislation in Bill 26,27 and 29 changes occurring
and how that is rippling into education - if you have questions come
talk to me after the meeting
- Talked about how people have used the ASCE grant - Busby brought in
Zebra child youth and advocacy center, swan hills used for getting their
bylaws and policies reviewed, a few got Soul sisters in as well.
- We used ours for zoom for our meetings and the ASCA symposium -
can get a link for the whole school council to attend ($90)
- Deputy Superintendent Ramie Drake went through the satisfaction
reports
- Encourage more people to fill out. 36 parents in total filled out the
report
- Ramie Drake speaks on Curriculum updates:
- Shifting the assessment grades (for 7-9) from percentage to
developing/Mastering etc. Need to discuss how it will work for
7-9 still don't have a draft for this. Beginning to set this up this
year. Grades 10-12 will continue using percentages
- Division Budget update:
- Heather said this is the tightest budget in her career. Grant
revenue decreased by 2.8 million.
- Enrolment in the division is down %5 funding
- Division wide - had to cut 14 teachers. 11 full time positions -
26 EA positions. Decrease funding in the substitute teacher
category
- Enhancement should take note of - consider the fact that there will be
fees for optional things. Correction - this discussion was around high
school CTF not our grade levels. ( The school district needs to provide
a common project that you will not be charged for but if you were to
do something extra outside of the common project you would be
charged extra for that. This is mainly for grades 10-12 options )
- Mrs Marchand brings up that the work the Enhancement does helping
out with the funding is crucial for the school
- Contact MLAS about school budget cuts

10. PHSD Trustee Report — Trustee Maureen Schnirer

- Wanted to introduce David Truckey - our Board Chair. Thank you for coming

- Shared letters of advocacy for more funding in our schools

- Alberta has the lowest per student funding

- FOIP laws changing

- Budget - write to our MLAs that our kids need more funding. Our schools need

more funding, we have 11 public schools and we are cutting 14 staff.



- David Truckey - If you have an opportunity to send the MLA email - The
problem is BASE FUNDING - per student funding. There are pots of funding -
money going into education but not going into the right place. We need more
funding going into Base funding for all students.

- Potential technology fee - could be $30 per student. Helping replace outdated
technology.

- Career Camp at RF July 7th - 11th for any current Grade 9 students going into
Grade 10 are eligible to attend.

11. Next Meeting Date: Thursday, September 25, 2025 @ EHS @ 4pm?

- Eleanor Hall School Council AGM will be on Thursday September 25th 2025 at
Eleanor Hall School 4:00pm

12. Adjournment

- Jolene Lawrence adjourns the meeting at 5:47pm



Eleanor Hall School Council Bylaws

1. Name of the Council
e The name of this organization shall be the Eleanor Hall School Council.
2. Mission Statement

The mission of the Eleanor Hall School Council is to be a collaborative, cooperative, advisory
support for the administration, staff, and students of Eleanor Hall School. We strive to work
together as a strong school community to support and enhance the growth, safety, and success
of all of our students.

3. Purpose

The purpose of the Eleanor Hall School Council, in accordance with the Education Act and
School Councils Regulation, is to:

e Provide a forum where parents and the school community can engage in open dialogue
regarding school policies, educational programs, budget priorities, and activities that
impact student learning and well-being.

e Encourage and promote active parent and guardian involvement in their children's
education and school life.

e Collaborate with the school administration to support a high-quality education and a
safe, welcoming learning environment.

e Serve as a liaison between the school community, the principal, and the school division
to represent shared interests, feedback, and concerns.

4. Governance Model

The Eleanor Hall School Council shall operate under a Town Hall Governance Model,
designed to foster inclusive and participatory dialogue among all members of the school
community. All regular meetings will be open to parents, guardians, staff, and other interested
stakeholders, who are encouraged to contribute their insights, ideas, and concerns.

Decisions will be made through a democratic and transparent process, incorporating the voices
of those in attendance. Final decisions shall be determined by a majority vote of the voting
members present.

5. Membership

e All parents and guardians of students enrolled at Eleanor Hall School are eligible voting
members.

e The principal is a non-voting member of the School Council.

Teachers and staff may attend as non-voting members.

e Community members may attend as invited guests but are non-voting members.



6. Executive Officers and Responsibilities

The Executive shall include a Chairperson, Vice-Chairperson, and Secretary.

Chair:

Presides over all School Council meetings. In the event of their absence, they will
contact the vice-chair and secretary.

Ensures that the Council operates in alignment with its bylaws and that decisions are
implemented.

Prepares and submits an annual report summarizing School Council activities to the
School Council and School Board by the end of the school year.

Represents the Council and school at events and as required.

Develops meeting agendas in collaboration with the principal at least seven (7) days
prior to each meeting.

Distributes the meeting agenda to Council members at least three (3) days before the
meeting.

Manages the School Council email account (ehschoolcouncil@pembinahills.ca)

Acts as the tiebreaker in the event of a tied vote.

Promotes clear and open communication between the school, parents, and the wider
community.

Vice-Chair:

Supports the Chair in all duties and assumes those responsibilities in the Chair’s
absence.
Oversees committees and assignments delegated by the Chair.

Secretary:

Records and retains minutes of all Council meetings and distributes them appropriately.
Sends meeting minutes to attendees via email

Submits minutes to the school administration assistant for posting on the Eleanor Hall
School website, where they are archived for a minimum of seven (7) years.

Handles incoming correspondence delivered to the school’'s main office.

Ensures promotion of meetings and events by emailing office administration to distribute
to the school community via email, school messenger app, Facebook, and/or the school
sign.

Updates the membership list as needed

Past Chair (if applicable): Provides support and continuity to the new Chair.

7. Election of Executive Officers

Elections shall be held at the Annual General Meeting (AGM), which is the first regular
meeting of each school year.

Nominations will be accepted from the floor at the meeting.

Executive officers must be parents/guardians of students enrolled at Eleanor Hall School
and are elected by a majority vote of those present.

Term of office is one year, with the possibility of re-election. A member may serve
consecutive terms for the same position.



If a position becomes vacant, the Council may appoint a replacement until the next
election.

8. Meetings

The AGM (first meeting of the year) must be held within 45 school days of the start of the
school year. Key items for the AGM include:
1. Election of the School Council executive members.
2. Consideration and voting on any proposed amendments to the bylaws or
operating procedures.
3. Discussion of plans and dates for the future year, including the school council
annual goals.
A minimum of five regular meetings shall be held each school year. The meeting dates
for these meetings should be decided at the AGM (first meeting of the year).
Public notice of all meetings will be provided at least five (5) days in advance through
school communication channels (e.g., school messaging system, email, or Facebook
post).
If a parent, staff member, or community representative wishes to present an agenda item
for Council consideration, a written request must be submitted to the Chair at least eight
(8) days before the meeting. The request should clearly outline the agenda item and the
reason for the proposed action. The executive reserves the right to approve or decline
the request. Approved items will be added to the meeting agenda.
Special meetings may be called by the Chair

9. Decision-Making

The School Council aims to reach decisions by consensus wherever possible.
Consensus decisions will be clearly recorded in the meeting minutes.

When consensus cannot be achieved, a majority vote of those present will determine the
outcome.

Motions must be formally moved and seconded, and passed by a majority vote of the
members present.

A quorum is established when the majority of voting attendees are parents or guardians
of students enrolled at Eleanor Hall School and includes at least one Executive
Committee member.

Each School Council member is entitled to one vote. In the event of a tie, the Chair will
cast the deciding vote.

All members are encouraged to actively engage in discussions and decision-making
processes.

10. Committees

The School Council shall set up committees as deemed necessary to carry out its work.
These committees may focus on specific events, policy review, or parent engagement.
Committee members do not need to be members of the Executive or School Council.
Committees will meet outside of school council meetings to complete their assigned
tasks and shall report regularly to the School Council.



11. Code of Conduct

All members will:

Support the mission of the School Council, which is to support and enhance the
well-being and success of students above all other considerations.

Work collaboratively with integrity and respect.

Value diverse perspectives.

Maintain confidentiality where appropriate, especially regarding any sensitive matters
discussed in meetings.

Adhere to the Personal Information Protection Act (PIPA)

12. Conflict Resolution

Members shall conduct themselves with respect and courtesy during all Council
meetings and activities.

School Councils do not deliberate specific personnel or student issues. Any of these
issues should follow the School Dispute Resolution (External

Communication Protocol) AP 20-03.

20-03 School Dispute Resolution -External Communication Protocol.pdf

The school council will follow Pembina Hills School Division Administrative Procedure
(AP 20-03 School Councils). 20-15 School Councils_pdf

13. Amendments to the Bylaws

Bylaws will remain in effect from year to year and will be reviewed annually at the AGM
Written notice of proposed amendments must be given at least 14 days prior to the
meeting

Amendments require a two-thirds majority vote of members present to pass

14. Dissolution

In accordance with Alberta provincial legislation, only the Minister of Education holds the
authority to dissolve a School Council. Should the Eleanor Hall School Council be dissolved, the
principal may form an advisory committee to carry out some or all of the responsibilities of the
School Council until the end of the school year. The principal will also be responsible for
re-establishing a new School Council within forty (40) school days from the beginning of the
following school year, in accordance with the legislation.



These bylaws have been accepted by a majority of the members entitled to vote at the Annual
General Meeting of the Eleanor Hall School Council.

Approval Date

2025/2026 Executive Name/Position Signature

2025/2026 Chairperson’'s Name Chairperson’s Signature

Principal’s Name Principal’s Signature



Principal's Report-May 15™, School Council

As you know, this is my final year at Eleanor Hall. T was given
the opportunity to be Principal of a different school, or to go
to Vista Virtual. The Vista Virtual option was very appealing
to me. I look forward to doing something quite different, and
to see what the 'Virtual School’ world is all about. T will truly
miss working here. The other Superintendent transfer
happening that we did not expect, is Mrs. McNelly. They are
moving her to RF Staples. Ms. Jenn Roop from RF Staples will
be our Inclusive Ed Lead Teacher half time, and will also be
working in Busby and Dunstable. I am heartbroken for our
entire school community to be losing such a dynamic and
extraordinary Music Teacher, as well as the experience and
expertise she brings as our Coordinator of Inclusive
Education. RF Staples is a very lucky school.

Every year for the last several years, Pembina Hills has
assigned us the number of teacher fte and support and office
staff hours we can have at our school based on enrolment and
various other factors. Next year is an especially difficult
year as we will be running the Division on approximately
$5,000,000 less than this year. Up to this point the Division
was able to use reserves and leftover Covid funding to
supplement what we receive from Alberta Ed. Without those
funds, as well as the government 'clawing back’ money mid-year



due to enrolment and discontinuing certain grants has put our
Division in a very difficult position.

This year I had to reduce one full time equivalent teacher. To
do this, next year there will be fwo combined classes. There
will be a 3/4 and a 4/5. As Mrs. McNelly's music was available,
we were able to move Mrs. Andrews to Music next year and
she will be teaching Grade 1 on Thursdays. Mrs. Conn is
moving to part-time and will be with the grade ones the other
days of the week. We are so thankful that we are able to
make this work! The grade 1 class size will be 22. Mrs. Stoyko
will continue to teach Kindergarten, Mrs. Brand will teach
grade 2(class size 19), Mr. Laughy will teach grade % (class
size 23 or 24) and Mrs. Thue will teach grade 4/5 (class size
23 or 24). The four teachers in the Junior High remain the
same, and the 8s and 9s will continue to be combined for

Language Arts and Phys-Ed, class size with them combined is
31,

We were assigned less office staff and EA hours as well. Mrs.
Moscaluk will be working full time by herself in the office. T
have had fo reduce our EA staff by four positions. I am still
working with HR on this. This is a huge loss to our school.

May 23rd is Pitch-In which is the day our student’s clean-up
our school grounds as well as the Village. It is one of the
service projects our students take part in every year.



A big thank you to School Council and Enhancement for
hosting the Spring Performance. We had an excellent turnout
and we think it went very welll Thanks also to Mallory for
preparing her classes and choir and leading the performance.

Grade 6 and 9 Provincial Achievement tests begin on May 28™
for LA Part A, then run from June 12™ to June 19™. There is
no Grade 6 Science Achievement test this year as it is the
first year of curriculum implementation.

Curriculum implementation handout-FYI
Fee discussion-ski trip and Kindergarten hoodies/t-shirts

We have IKE Fest and our talent show coming up on May 29™.
We have asked Enhancement Society for a raffle license, and
will be sending out a messenger to parents asking for prizes.
This is the major fundraiser we do for our school every year.
The Jr. High SWAT students will be running the events.
What we need is a parent or community volunteer to barbecue
for us. They usually come early o start. If any of you are
willing To barbecue please let me know, and if you could get
the word out we would appreciate it.

The talent show sign-up is open and closes by the end of day
on Tuesday.






